
Project Portfolio Management

Build portfolios with the right people working on the highest priority projects at the best 			 
possible time.

•	 Manage your project pipeline and stage gate processes from initiatives		
	 through to completed projects

•	 Assess whether a project realistically fits into your portfolio

•	 Get quick answers to what-if questions through scenario 		
	 planning

•	 See the impact of changes on all projects, resources and 	
	 finances

•	 Ensure your organization works on what is most 			 
	 important to your business

Capacity Planning

Know which people with what skills are available when to 	
maximize resource utilization.

•	 Get an accurate overview of employee skills, availability and 	
	 capacity

•	 Allocate staff by role, by skill or by individual to determine if you		
	 have the capacity to deliver

•	 See when employees are overbooked and resolve those over-allocations 	
	 before they even occur

•	 Simulate scheduling and project portfolio alternatives to optimize resource utilization

•	 Immediately see the impact of adding or removing internal or external resources

meisterplan.com

Meisterplan is a cloud-based software that helps business leaders make sound business decisions and 
reliably deliver the best outcomes. With its strategic alignment features along with its visual roadmap, 
Meisterplan makes it easy to prioritize and optimize the work you can get done with your current teams 
and resources. Real-time scenario planning allows you to determine how many additional resources you 
need to complete new projects and what the impact will be across your organization.

Be Ready with Meisterplan

Project Portfolio Management & Capacity Planning Software


