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Why Meisterplan?

The Right Functionality for Each Role  
When you want to coordinate employees across teams and projects or projects across teams with mini-
mal effort, then Meisterplan is exactly what you’re looking for. 

What Meisterplan Is Not 

 › A detailed task management tool 

 › A full-scale PPM tool, that can do everything, but is too complex 

 › A tool that requires all of your data 

With Meisterplan, you can view your whole system on the 
portfolio level and answer your most urgent questions

The Resource Perspective

What projects are my 
employees working on?

How can I utilize my 
employees most effectively?

The Project Perspective

Which projects are we 
doing when?

Are the correct resources 
available for our projects?
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How Can Meisterplan Help You? 

Typical Use Cases 

Agile Product  
Development

Set up reliable forecasts of your 
agile teams’ work based on all  
capacities and dependencies. 

Business  
Transformation

Move important projects forward by 
allocating interdepartmental  
capacities flexibly and specifically.

Would Meisterplan Also Work  
for You?

Find out in your personalized, free demo. 

Product Development

Minimize idle time and time to mar-
ket in your entire project portfolio 
through optimal planning. 

Corporate IT

Increase your internal customers’ 
satisfaction with transparent IT  
roadmaps. 

https://meisterplan.com/request-a-demo/

Customer Solutions  
Delivery 

Guarantee consistent and reliable 
delivery due to realistic capacity 
planning. 
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What Can Meisterplan Achieve? 

The Right Functionality for Each Role   
In Meisterplan, each type of user works with the exact same data – just in different views.  
Because we are convinced of one thing: you can only achieve your goals when everyone involved 
works together. 
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Portfolio Designer
In this interactive view, you can gain an overview of all portfolio and 
project responsibilities of all projects, resources, and dependencies. 
With this, you can dynamically plan with drag and drop for all  
different scenarios preemptively.

Team Planner
Resource managers can plan the right people for the right 
time on the right topics, and quickly see if anybody is over 
allocated. 

Meisterplan as the  
Single Source of Truth 
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My Projects
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My Projects 
Each employee has an overview of 
the projects they are assigned to and 
can easily ask questions about these 
allocations. 

Board View 
Guide your projects from conception to implementation with 
a classic Kanban style visualization directly in Meisterplan. 

Financials 
View your financial events and  
allocation costs, and compare  
planned and actual values. 

Goals & Roadmap
Input your goals, and evaluate projects  
based on their value contribution.  
The Roadmap shows everyone in your  
organization where your journey is headed. 

Reports 
Process your most important figures, and represent 
plans in a comprehensible way so that management 
can make well-founded decisions. 

Integrations 
Connect your tool landscape and 
exchange relevant data between 
systems.

Meisterplan as the  
Single Source of Truth 

Excel
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Who Is Meisterplan? 

A Strong Partner for Your Organization  

Many Years of  
Experience 

Our experts know your use cases, 
and are ready to help you with their 
knowledge of best practices.

Lean Processes

With our Lean PPM method, we can 
help you optimize your processes. 

High Value Help Center

We’ve crafted our Help Center so 
that you can always easily find your 
way in Meisterplan. 

Outcome Driven  
Consulting 

We’ll support you from start to finish, 
until you reach your goals with  
Meisterplan. 

Constant, Transparent 
Product Development 

We’re always developing  
Meisterplan, taking into  
consideration customer feedback. 
We share these developments in our 
Product Roadmap.

Safe and Secure

ISO Certification TISAX® Assessment

Software Made in Germany Hosted in Germany
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A Strong USP and Simple Usage

“I find the modern, user-friendly environment so impressive that I would absolutely recommend you try out Meisterplan  
on that basis. You can easily see that Meisterplan has a vision and is constantly developing it further. Additionally, this  
relationship between the transparency of projects and resource management is a genuine USP.“

Daniel Adamski, Hays AG

Finally, Control of Projects and Resources 

“We successfully run 400 projects and 20 programs in our portfolio with Meisterplan. Although many have tried, you can’t 
manage that many programs and resources in Excel templates. But you can with Meisterplan.“

Christopher Pearson, Siemens Gamesa

What Are Others Saying about Meisterplan? 

What Our Customers Think  

Plan Flexibly and Proactively

“Thanks to Meisterplan, I can immediately see what is achievable. I can move projects and resources back and forth in 
real time, reschedule, improvise and build scenarios. This provides security and makes the resource planning process 
feasible in the first place.“

Mareike Hennschen, Hawesko GmbH
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Contact us

 1-888-908-5834

 sales@meisterplan.com

 meisterplan.com

mailto:sales%40meisterplan.com?subject=
http://meisterplan.com/

